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programs and tailored tactics that guide 
retailers to smart, sustainable solutions 
yielding efficiencies and enhanced brand 
value.  

Ecoxera, a green retail strategy firm, 
develops programs and tailored tactics that 
guide retailers to smart, sustainable 
solutions yielding efficiencies and enhanced 
brand value.  



Building Efficiency & Green Operations 

Smart Design & Construction  

Product & Material Innovations  

Greentelling™  

Key Service Areas: 



go green 



This new eco-era, requires a new approach. 
Rethinking the way business is done – the tools exist. !
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Green Leadership Today 

RESULTS in fragmented decision making and dependency on third-party systems for 
tactical/prescriptive practices vs. long-term strategic methodology !

Tactics vs. Strategy  
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Green vs. Sustainability  

The Drivers 

Practical Examples 

Making Sense of... 

Green & Sustainability  

Putting Green to Work for YOU 







Compliance 

Changing Consumer Expectations 

Savings 

Competition 

Stakeholder & Shareholder Expectations 

Drivers of Green: 
The Retail Industry’s Pressure Points 



Greening Retail Drivers:  

Carb 9 

Compliance  



Greening Retail Drivers: 

Consumers  



Greening Retail Drivers: 

Savings  



Tax Incentives and energy rebates: 

Need for operational efficiencies  

Greening Retail Drivers: 
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Savings 



Greening Retail Drivers: 

Competition 



Greening Retail Drivers: 

Stakeholders 

!"#$%&'($)

*#+'$,"($)

-./('."01'($)

2&30"4''$)

!"&&%#5,5'$)

6'4)3%7058$)



Operations & Maintenance 

Supply Chain 

Design & 
Construction 

Green Retail 

The Retail Footprint: 

A retailer has three distinct environmental 
footprint areas - buildings, operations and 
product and materials.  To deliver green 
programs that yield the best results, Ecoxera 
has organized its expertise to serve these key 
areas so that relevant sustainability programs 
deliver the results that the commercial market 
demands. Ecoxera also provides 
communication and marketing guidance to 
leverage environmental initiatives and build 
brand equity in the eye of key publics. 



Product & Supply 
Chain  

Operations & 
Maintenance 

Design & 
Construction 

Green 
Retail 

Outdoor Apparel 

Banks 

Quick Service Restaurants 

Big Box 

Department  

Existing Brands: 
Early Green Adopters 



Green Retail Examples: 
Design & Construction Example 1 

Plumbing Fixture Spec Change:  
Faucet revision cost neutral 
Aerator @ $7/each 
Smart irrigation controller cost neutral 
Result: 100,000,000 gallons of water saved over lease term 



Example 2 

Rainwater & Condensate Collection:  

Green Retail Examples: 
Design & Construction 



Green Retail Examples: 
Design & Construction Example 3 

Solar PV Program  
Third party ownership and installation, no cost to owner 
Fixed electricity rate for 20 years (risk mitigation tactic) 
Produces most electricity during “demand” charge hour 
In California, demand charge reduction saves 15% - 30% of total electric bill  



Green Retail Examples: 
Design & Construction Example 5  

Replacing plywood used for corner protection w/recycled content 
guards 
Eliminated $1,000,000 of plywood from annual construction budget 
A product the customer never saw  
Set the retailer up for the LEED Forestry Stewardship Council (FSC) credit 



Product & Supply Chain  

Operations & 
Maintenance 

Design & 
Construction 

Green 
Retail 

Validation: Certification and Performance: 

Relevant Certifying Programs for Design & Construction 



Product & Supply 
Chain  

Operations & 
Maintenance 

Design & 
Construction 

Green 
Retail 

Grocery 

Quick Service Restaurants 

Big Box 

Department  

Hotels 

Existing Brands: 
Early Green Adopters 



Green Retail Examples: 
Operations & Maintenance Example 1 

Remodel Carpet Recycling Program:  
63 stores @ 7500 yards/location 
950 tons of carpet recycled 
Avg cost $3475 about $1800 to recycle, balance to transport 
Saved about 6-7 dumpsters / location = $2400 to $4200 saved 
Essentially cost neutral, but diverted 950 tons of carpet 



Green Retail Examples: 
Operations & Maintenance Example 2 

Perimeter Lighting Schedule Change:  
Reduced perimeter lighting reduced 1 hour/day (on at 9:00 am vs. 8:00 am) 
Saved $1000/yr/location = $1,000,000 company-wide 



Green Retail Examples: 
Operations & Maintenance Example 4 

Exterior Signage switch to LED 
Virtually eliminated freight damage 
Reduced energy operating costs by 20% 
Triples lamp life 
Better performance in cold weather 
Cost neutral 



Product & Supply Chain  

Operations & 
Maintenance 

Design & 
Construction 

Green Retail 

Validation: Certification and Performance: 

Relevant Certifying Programs for Operations & Maintenance  



Product & Supply Chain  

Operations & 
Maintenance 

Design & 
Construction 

Green Retail 

Apparel 

Grocery 

Spas 

Pharmacy 

Automotive 

Electronic 

Existing Brands: 
Early Green Adopters 

Manufacturers 



Green Retail Examples: 
Product & Supply Chain  Example 1 

Waste-Reduction: Product manufacturer who was able to produce 
revenue through waste reduction strategies 



Green Retail Examples: 
Product & Supply Chain  Example 1 

To date has made over $300 million dollars through waste to profit networks 
saving while reducing their carbon footprint and saving over 100 million tons of 
carpet from going to landfills 



Green Retail Examples: 
Product & Supply Chain  Example 2 

Carbon Labeling and Alternative Material Sourcing: As a retailer, 
Timberland understood that through sustainability - could improve 
product as well as reduce environmental footprint 



Green Retail Examples: 
Product & Supply Chain  

Result - improved product performance and the ability to communicate 
product’s carbon footprint in a meaningful way to its customer - adding brand 
value 

Example 2 



Green Retail Examples: 
Product & Supply Chain  Example 3 

Carbon Labeling and Alternative Material Sourcing: As a retailer, 
Timberland understood that through sustainability - could improve 
product as well as reduce environmental footprint 



Green Retail Examples: 
Product & Supply Chain  

Result - improved product performance and the ability to communicate 
product’s carbon footprint in a meaningful way to its customer - adding brand 
value.  Saved 8 million in packaging costs since program inception.  

Example 2 Example 3 



Product & Supply 
Chain  

Operations & 
Maintenance 

Design & 
Construction 

Green 
Retail 

Validation: Certification and Performance: 

Relevant Certifying Programs for Products & Supply Chain  
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Value of Third-Party 







Movers & Shakers 



Green retail change agents: 



Emerging Green Retailers: 

THE NEW  



Emerging Green Retailers: 

THE NEW  



Emerging Green Retailers: 

THE NEW  



Emerging Green Retailers: 

THE NEW  



Putting GREEN to work for YOU 
ACTION: 

Value add and Competitive Edge 



Q&A 

Green Business is Good Business:  

Practical Strategies for your Brand or Company.  

Justin Doak, Founder 
Ecoxera – Green Business Strategy for Retail 
justindoak@ecoxera.com 


